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Strengths-based development


STRENGTHS-BASED DEVELOPMENT. STRENGTHS-BASED PERFORMANCE MANAGEMENT.


The result of strengths-based development is high performing and motivated people, and confident managers who know how to get the best from their teams.






















Our approach to strengths-based development

Managers who are struggling to manage, support and motivate their people love the strengths-based development approach. It is practical, simple to do and very engaging for all concerned. Employees become energised and actually want to take responsibility for their own development, and they know how to! This is what makes most of our clients switch to a strengths approach.

Others simply want a fresh, more engaging and effective approach to performance management.

When clients ask what is the best practice performance management approach we point them to strengths. At the heart of the approach are good strengths-based performance conversations, followed by supporting people to develop their strengths and mitigate their weaknesses. They see the impact at all levels of an organisation and at all stages in a person’s career.

Excellent performance comes from a person understanding, consciously using and developing their strengths as well as mitigating their weaknesses. Strengths-based development goes hand-in-hand with performance management because a manager can learn how to manage and develop a person in order to leverage their strengths.

Our strengths-based development approach is simple: we use our Strengthsmatch™ strengths diagnostics tool to allow people to discover their strengths, and we teach them, and their managers, how to use their strengths to best effect on a day to day basis and also how to develop those strengths.

Even the cynics love this approach.

The result is high performing and motivated people and confident managers who know how to get the best from their teams.













ON THE BLOG: WHY ARE EXCEPTIONAL ORGANISATIONS ADOPTING STRENGTHS-BASED PERFORMANCE MANAGEMENT?























Engaging Minds delivered a programme for our technical teams to allow us to understand our individual and team strengths. For us this was an interesting exercise since the technical teams were more used to specific technical training. The programme exceeded our expectations in term of benefits to the team. It really opened their eyes to how they can maximise their collective strengths. The exercise has contributed to an increase in effectiveness and improvements in staff engagement.”

Carl Martin — Chief Technology Officer, The Collinson Group Ltd 







Engaging Minds’ learning design focuses on the sweet spot between academic rigour and practical application – the end-to-end design is always robust and focuses precisely on the required skills and behaviour needed. Their delivery is equally impressive – experienced facilitators and coaches ensure that learning transfer takes place effectively.”

Samantha Rockey — Group Leadership Development Executive, SABMiller







With the Olympics fast approaching we needed help to raise our game in terms of our customer service culture. Engaging Minds quickly got to the nub of the issues and worked with us to create a strategy and plan to deliver ‘Monte Carlo’ level service. The end result was a highly motivated team, an extremely high level of customer service and a fabulous legacy for Weymouth! It was pleasure to work with Engaging Minds — they are a breath of fresh of air and their work is outstanding.”

Captain Peter Mole — Harbour Master, Weymouth Harbour Authority







The Engaging Minds Strengthsmatch™ tool is a fantastic way to help people consciously understand what they really enjoy doing, what they are naturally good at and what they would thrive on in the future. These insights are of huge value to leaders aiming to promote a culture of high engagement.”

Simon Coote — Head of Energy Industries and Innovation, Scottish Government


































Learn more.













STRENGTHS-BASED RECRUITMENT



STRENGTHS-BASED LEADERSHIP



STRENGTHS-BASED CAREER DEVELOPMENT



STRENGTHS-BASED DIVERSITY AND INCLUSION



STRENGTHS-BASED TALENT MANAGEMENT



Get our free-to-download Thought Leadership Paper: Strengths-based Recruitment: the innovation that is adding millions to the bottom line and improving customer service





















Connect with us.

e: hello@engagingminds.co.uk

t: +44 (0) 7721 000095

w: www.engagingminds.co.uk

twitter: Engaging__Minds
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							OUR STORY
			Engaging Minds was founded by Sally Bibb in 2012. The strong evidence that strengths lead to superior performance led Engaging Minds’ clients to adopt strengths approaches to selecting and developing their people. Through our team’s work thousands of peoples’ lives have been touched as they discovered their strengths and what makes them thrive.

In 2021 Sally was given the opportunity to fulfil her dream of bringing strengths to many more people around the world by becoming a partner of the innovation and transformation consultancy, PA Consulting. We’re now proud to be part of this renowned consultancy.



		
																					

																										
							Our mission
			Our mission is to turn organisations into vibrant, successful places where people want to work and customers want to do business.

After almost a decade of creating transformational change, we want to work with more like-minded leaders in the public and private sectors to spread our strengths approach. It makes a massive difference to results, to how people feel about their work and to customers’ satisfaction.

Every organisation could have this. All employees could be in the right job, playing to their strengths and performing excellently.



		
																					

																										
							OUR METHODOLOGIES
			Our strengths methodologies are tried and tested in some of the most demanding contexts like turn-rounds, prisons, hospitals and situations where transformational change that sticks is needed.

We work with some of the world’s top organisations in the public and private sectors.

We have a series of methodologies to suit different contexts and challenges.

With our approach, great candidates want to work for you, successful candidates are selected for their strengths and motivators – they are top performers, delight their customers, exceed their targets and live their values.



		
																					

																										
							FIND OUT MORE
			Call us on

+44 (0) 7721 000095

or email

hello@engagingminds.co.uk

Privacy Policy

Engaging Minds Ltd

Registered in England:

Company No. 07353073

Registered Office:

34-35 Eastcastle Street,

London , W1W 8DW
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		READ SALLY BIBB’s BLOG

			
					Friendship
											23rd December 2020
									
	
					Laughter at work!
											26th November 2020
									
	
					COVID conversations with leaders: what they’ve done, questions they’re asking and changes they’re making
											10th June 2020
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